
 



 
“We will have to ask ourselves, deliberately and regularly, if we are 
dismantling the effects of segregation and racialization, and if the 
foundation we are laying for the future is free of them as well.” 

The Charlotte-Mecklenburg 
Opportunity Task Force, 
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There are no quick fixes to the challenges we face as a community. Progress happens when 
residents, organizations, neighborhoods and government work collaboratively and creatively. 
By coming together, we can lay the foundation for more sustainable solutions. When we 
listen and learn from each other, we have the power to impact communities and lives. 
 
That’s what On The Table CLT is all about. 

 
 

INTRODUCTION 
Thanks for hosting a gathering as part of the second On The Table CLT. You are one of many people 
coming together in Charlotte to make meaningful connections, sharing diverse perspectives, and 
moving towards impacting our community.  

In the wake of the national and local unrest in Charlotte we take this opportunity to examine the legacy 
of segregation in Charlotte’s history and present. While no one solution exists for all of the challenges 
that Charlotte faces, progress in any area will require sharing, listening, and trust building among 
residents.  

With an estimated metropolitan population of 2.5 million people, Charlotte’s community is more 
ethnically and racially diverse than ever, home to more than 14% foreign-born residents. This toolkit 
offers key questions and strategies to consider when creating space where people of various ethnic 
and racial backgrounds share ideas together as a first step toward a more whole and responsive 
community.  

Do your daily interactions in Charlotte reflect a segregated, integrated, desegregated, or 
resegregated experience? How is this related to the history of our area?  

Let’s explore our experiences by sharing through conversation. 

 

 

“Laws to prevent discrimination have been put in place to protect classes of 
people who have been historically targeted for exclusion from the privileges 
the rest of us enjoy.” 

Amy Rogers, Food Writer 



 

SEGREGATION:  The separation or isolation of a race, class, or ethnic group by enforced or 
voluntary residence in a restricted area, by barriers to social intercourse, by 
separate educational facilities, or by other discriminatory means. 

We’re encouraging 60 to 90-minute mixed-group conversations about the legacy of segregation in our 
community. We suggest that you be intentionally inclusive, invite a new neighbor or colleague that has 
not been a part of your personal space. Many in Charlotte assume we have an integrated social 
landscape, in which resources, information, and opportunities are shared across places and cultures, 
in part because they are not exposed to difference. Our ability to build relationships across difference 
allow us to share, listen and act together. 
A MOMENT TO ARRIVE 

Hosts: Please invite everyone to reflect on their everyday experiences in Charlotte. Examine the 
relationships you may have in your home or work life to examine connectivity across difference. At 
your grocery store, in your worship experience, your leisure activities, and social groups- for 30 
seconds please ask participants to silently take a personal inventory of their daily interactions.  

AT THE TABLE: GUIDING YOUR CONVERSATION 
 
TIMELINE ACTIVITY 
 
Hosts: Ask each guest to answer the following question silently. After one minute, unfold the timeline 
graphic and encourage your guests to see where their story fits into this timeline. Each guest should 
take about 2 minutes or so to share a story about their experiences in Charlotte related to segregation, 
desegregation, integration, or resegregation. 
 
Ask: When were you deeply aware of having a segregated experience in Charlotte or Mecklenburg 
County? Be concise and specific about who was (or was not) included. *Each person should be 
encouraged to respond and can use the timeline as a prompt if they cannot recall a specific time.* 
 

Sample Prompt 1: If you were born or have lived most of your life here, do the 
stories shared today help you reflect on your experience with the legacy of 
segregation in Charlotte?  
Sample Prompt 2: Or If you moved to the area within the last ten years, what 
expectations did you have related to the the lasting effects of segregation 
within your community? How have they played out? 

 
[Who is missing from the table?] 

 
Ask: Have you gained new insight or perspective from the group sharing, if yes, how so? 
 
Ask: What can you do as an individual to ensure people have the same access and opportunity for 
success in work, housing, and educational outcomes today? What strengths can we leverage- 
individually and/or collectively- to address next steps? 
 

Group Activity: Let’s identify one Charlotte-area specific action we can take (as a group) to help 
address the legacy of segregation. How would we approach our solution if we had unlimited 
resources, and then, if we had $100 and one day to act. 



 
“You have your NoDa, your Plaza Midwood, and your South End. Then your 
Northwest Corridor, your University, and your Central. Your South Charlotte is 
for POC; the areas bordering Mint Hill and Matthews are for white folk. That's 
NOT normal. Charlotte is one of the most unequal cities in the country. What 
good is it to be an "up and coming city" when it is all based on the 
normalization of inequality?” 

Ramon Garibaldo Valdez, 
Current Yale University 
student, former Charlotte- 
Mecklenburg Schools student 

HOST SUGGESTIONS 
On The Table CLT can take place over coffee, breakfast, lunch, dinner, or anytime in between on 
Wednesday Oct. 24th. Don’t forget to register your event at www.onthetableclt.org! 

Our approach is intentionally open-ended in order to encourage On The Table CLT participants to share 
varied perspectives, listen carefully to each other’s stories, and to act with each other in mind. Our 
time together allows us to identify challenges and make real plans for action. 

 
HELPFUL HINTS 
DO  ● Make time for everyone to participate, hosts must watch the clock! 

● Invite guests to follow-up and expand on ideas. 
● Acknowledge that agreement and consensus may not be the goal of your 

gathering. 
● Resist centering one story. This is a space of sharing, so share time, space, and 

possibly food! 
● Share your photos, videos and stories on October 24, using the hashtag 

#OnTheTableCLT, along with your zipcode, on Twitter, Facebook and Instagram. 

DON’T  ● Micromanage the conversation; let it flow freely.  
● Be judgmental or dismissive of any person’s comments or ideas. 
● Promote argument or unproductive debate. 
● Be afraid to ask if you have questions on Oct. 24. We have a team ready to help! 

 
Please email us at onthetableclt@fftc.org if you have any questions.

 

LET’S TAKE ACTION! 
On the Table CLT was initiated to spark dialogue but more importantly to catalyze community-led 
action. Now that we have gathered, let’s share the ideas that spring from our conversations on 
October 24 with each other! Share your pictures, stories, and plans for action using the hashtag 
#OnTheTableCLT along with the #zipcode of your gathering so we can map all our ideas! 
 
We need your feedback! Participants can take our brief survey: text OTTCLT to the number 797979. 

 

“Today we’ve lived so long in “sorted-out” cities that we take them for granted. 
But many of our problems as urban and suburban residents – from unequal 
schools, to economic mobility, to the hours we each spend commuting in our 
cars – are made worse by the geography of separation.” 

Dr. Tom Hanchett, 
Community Historian 

 
This project is part of On the Table, a national civic engagement initiative supported by the John S. and James 
L. Knight Foundation; it was initially developed by The Chicago Community Trust. 
 


